
Five Key Transformations

Agile IT Delivery
for

Culture of code
Heavy emphasis on build rather than buy

Code by exception
Exploit packages and/or SaaS by preference

Feature focus
Countinuous delivery of new functionality

Needs focus
Rapid content refresh and ease of engagement

IT as a gate keeper
Changes dependent on technical expertise

Empowered users
Business-driven publishing and change

Rigid infrastructure
Hardwired stacks and disjointed tools

Dynamic infrastructure
Instrumented cloud-style architecture

IT team demarcation
Development and operations work seperately

DevOps approach
Harmonised delivery and improvement
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